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oégriFunder

The reality on the ground




The impact potential and imperative :?
griFunder

TARGET OPPORTUNITY

LARGE UNTAPPED MARKET SIGNIFICANT SOCIAL IMPACT IMPACT OF AGRICULTURE
COMPARED TO OTHER SECTORS
BILLIONS MILLIONS 2X
OF CREDIT DOLLARS ASSISTED FOR POVERTY, POVERTY REDUCTION
DEMANDED HUNGER AND UNEMPLOYMENT

AGRICULTURAL SME IMPORTANCE OF
FINANCING GAP AGRICULTURE

FARMER PREVAILING # FARMER POPULATIONS

DEMAND INTEREST RATES HOUSEHOLDS SUBSISTING ON
FOR CREDIT AS HIGH AS WITH <2HA AGRICULTURE
$450B 80% 450M 65%
Oxfam-Shujog WTO (2016) FAO (2014) GOLLIN (2010)

(2012)
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The business model
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FULLY-ALIGNED INCENTIVES

Fundraising Repayment
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AgriFunder vs. alternative channels for Agri-SMES 2 ,
griFunder

AgriFunder LotEl _Fmgnmal Informal Credit Traders
Institutions
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Why stakeholders are interested in AgriFunder :9,

griFunder

Leveraging digital Non-banking Multi-factor ratings
technology financial systems




Taking the campaign to the bazaar ... :29

griFunder

Direct partner Search engine Media and
institutions optimisation publications

« Partner financial * Impact investing * Media outlets in
institutions « SDGs Islamic /

» Islamic Development » Diaspora conventional finance
Bank networks communities communities

« SRl institutions » Blogging, videos and

» Relevant funds other publications



. With a high-calibre management and advisory team

griFunder
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The KPIs and financial projections :99

griFunder

4th Year Break-Even
Target KPIs

Partner Financial Institutions
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@ 600,000 140
500,000 120
. 100

SME Transactions / Partner 400,000 o

300,000
0.000

Average Ticket Size

¢

Transaction Fee

I

$360k



The magic sauce — Islamic Development Bank backing \

@ Partnership network

@ Advisory support

@ Promotion and reputation
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UZBEKISTAN

the possibilities

SRI LANKA

MUGANBANK

AZERBAIJAN

griFunder

AvE

MANDALA FINANCE

INDONESIA

@Turan Bank

AZERBAIJAN

Fcobank

The Pan African Bank

AFRICA
9



What’s in store? :)9

griFunder

Next steps

0



The vision driving us forward — endless possibilities :99
griFunder

The Agri-SME financing universe is vast yet underserved

Informal
Credit

AgriFunder will expand to meet a wider set of Agri-SME needs

High-risk
/Start-up
h Larger commercial —N\T Concessional

funding funding I

Sweet spot
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